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Behavioral Health Resources and
Technical Assistance (BHRT)
Program 

The Behavioral Health Resources and Technical Assistance (BHRT)

Program at the University of Maryland School of Pharmacy provides

technical assistance to guide communities across Maryland in addressing

substance use prevention issues. The BHRT Program has been providing

assistance to organizations working in substance use for more than ten

years. The BHRT Program currently serves as the evaluation and technical

assistance provider for the Maryland Department of Health's Behavioral

Health Administration on several state and federal grants.

For inquiries, you can contact the BHRT Program at

BHRT@rx.umaryland.edu. To learn more about efforts to address

substance use in Maryland, you can check out the program on social

media.
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OUR MISSION- TO IMPROVE PUBLIC HEALTH BY BRIDGING
THE GAP BETWEEN RESEARCH AND PRACTICE THROUGH

TECHNICAL ASSISTANCE AND EVALUATION.

@UMSOPBHRT @UMSOP_BHRT@UMSOP_BHRT

mailto:BHRT@rx.umaryland.edu
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RESEARCH
Our team works to identify policies that contribute to Adverse Childhood Experiences (ACEs),

define principles of reducing stigma, address social determinants of health (SDOH) in

substance use & prevention, and address causes & structural factors for prevention. Additional

research interests include medical cannabis, innovative harm reduction approaches, increases

in substance use trends due to Covid-19, workforce assessment, academic detailing, societal

causes of substance use, and assessment & development of statewide Communication

campaigns. 

TECHNICAL ASSISTANCE & EVALUATION
BHRT has developed and provided resources to the prevention staff in all 24 local jurisdictions

on needs assessment, capacity building, strategic planning, implementation of strategies, and

evaluation. Through BHRT’s work with the Office of Population Health Improvement, the team

has utilized the Strategic Prevention Framework (SPF), a public health planning model, to

assist state and local jurisdictions in implementing community-level evidence-based

prevention strategies. BHRT aims to guide jurisdictions through technical assistance to try to

convey the importance of interventions that target health disparities, provide jurisdictions

with knowledge of social determinants of health and impacts on substance use, treatment, and

recovery. 

TRAINING AND DISSEMINATION
BHRT has developed and disseminated two surveys. The Maryland Public Opinion on Opioids

Survey (MPOS) is used to assess opioid and cannabis use in Maryland and the Maryland Young

Adult Survey on Alcohol (MYSA) is used to assess youth and young adult drinking behaviors. In

2020, BHRT piloted the first Workforce Assessment survey to assess Maryland's Prevention

Workforce. The team has developed and delivered webinars focused on the CRISP Drug-

Related Indicators Dashboard, the use of the Prescription Drug Monitoring Program (PDMP),

how to use the data from PDMP to create reports and applications, community of practice

calls, and educational webinars specific to the local jurisdiction public health programs. Our

team creates and disseminates informational one-pagers, success story one-pagers for OD2A,

and guides to address the needs of each jurisdiction. 
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Our goal for these initiatives is to equip communities, the public health
infrastructure and the prevention workforce with the information, skills, strategies
and support they need to prevent substance and prescription drug misuse and to
secure better community health. We collect data, curate it, and transform it into
information that supports action and policy.

In addition, this report includes our work products, and some success stories
directly from the local jurisdictions. 

We could not do what do without being in the vibrant environment of the
University of Maryland Baltimore, with access to a wealth of resources and
expertise, and a fine cadre of staff, students, and post- doctoral fellows. As
importantly, we thank our partners in all the jurisdictions, our colleagues at the
Maryland Department of Health, and the sponsors and funders of our grants and
contracts. 

Sincerely,

Fadia T. Shaya, PhD, MPH

Professor and Executive Director

Dear Colleagues and Friends of BHRT:
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I am pleased to present our 2021-22 annual report to you. 
Whether it be through our core support services, dynamic
research, training endeavors, or success strategy workshops, I’m
deeply proud of all the ways our team has been able to advance
prevention science and promote public health across the state
and beyond.

 
In this report, you will learn about all the initiatives and activities conducted this
year. We always welcome new ideas and new collaborations. We have stepped up
our efforts in implementation and dissemination science, expanding data
collection to social, behavioral, and environmental determinants of health, and
outreaching to a wide network of stakeholders, statewide and nationwide.

 
 



Meet the BHRT Team

DR. FADIA SHAYA 

Dr. Fadia Shaya is the executive director of the BHRT

Program and professor of pharmaceutical health

services research at the University of Maryland School

of Pharmacy, and affiliate faculty at the University of

Maryland School of Medicine, in epidemiology and

preventive medicine.

DR. MICHELLE TAYLOR 

Dr. Michelle Taylor is the Associate Director for 

 Research and Innovation.  Her role encompasses

health services research, community engagement,

data management, training, grant acquisition, and

dissemination. 

NICOLE SEALFON

Nicole Sealfon, MPH is the associate director of the

BHRT Program. Her role encompasses coordinating

the program's team, manageing various substance

use prevention grant programs, providing technical

assistance to local jurisdictions on assessment,

planning, and evaluation for substance use

prevention programs. 
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Meet the BHRT Team

VANESSA MICHEL DUKES 

Vanessa is a Program Specialist with the BHRT

Program, where she provides technical assistance

to local jurisdictions on substance use prevention

programs. She also provides research,

transcription, data visualization, and presentations.

PARIS BARNES 

Paris is a Communications Program Specialist with

the BHRT Program, where she provides technical

assistance, outreach, and data dissemination to local

jurisdictions on substance use prevention programs.

She also provides graphic designs, manages all social

media, and creates presentations. 

STUDENTS, POST-GRADUATE TEAM
MEMBERS AND PROGRAM
AFFILIATES:

The BHRT Team employs many post-graduate and

program affiliates to conduct research, complete

reports, provide technical assistance, and provide

data visualization.
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Our
Programs



GRANT ADMINISTERED BY THE
MARYLAND DEPARTMENT OF
HEALTH OFFICE OF POPULATION
HEALTH IMPROVEMENT

The Substance Abuse Prevention and

Treatment Block Grant (SABG)

program is administered by the

Maryland Department of Health

Office of Population Health

Improvement (OPHI). OPHI has

transitioned to applying the Strategic

Prevention Framework (SPF) for

SABG to guide Maryland jurisdictions

in implementing data-driven,

evidence-based strategies. The BHRT

Program is tasked with providing

technical assistance to jurisdictions

related to the steps of the SPF

process: assessment, capacity

building, planning, implementation,

evaluation, cultural competence, and

sustainability. 

The Opioid Misuse Prevention

Program (OMPP) is administered by

the Maryland Department of Health

Office of Population Health

Improvement (OPHI). The goals of the

OMPP initiative are to provide

funding to Maryland jurisdictions to

(1) reduce opioid misuse, (2) reduce

opioid overdoses, and (3) reduce

opioid overdose fatalities. The BHRT

Program provides technical

assistance and evaluation support to

jurisdictions and the Office of

Prevention in implementing data-

driven and evidence-based

strategies. 
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KEY HIGHLIGHTS 

01
BACK TO BASICS WEBINAR SERIES 

Back to Basics Training Series: A Public Health Approach to Substance Use

Prevention (September 2021) 

Back to Basics Trainings Series: Assessment Review (December 2021)

Back to Basics Training: Health Communication Campaigns  (March 2022)

Back to Basics Training: Evaluation (June 2022)

BHRT developed and provided a Back to Basics Training Series for the
prevention grantees. The 4-part webinar series provides an overview of
substance use prevention from a public health perspective. The series aims to
highlight key areas of the SPF process and offer tools and resources for
assessments, data collection, and evaluation. This training series is a great
overview for new prevention staff and longstanding preventionists. 

02 PREVENTION APPLICATION DEVELOPMENT

The BHRT Team assisted with the development of the Local
Prevention Grants application. The application is comprised of a
Needs Assessment, Capacity Building, and Strategic Plan Summary
using the Logic Model. The rubric for evaluation was also developed
with BHRT.

03 TECHNICAL ASSISTANCE 

Initiated standing technical assistance support calls with each
jurisdiction participating in the grant. 
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04 DATA AND INFORMATION VISUALIZATION

The production of one-page fact sheets, infographics, and social
media posts helped to assist local jurisdictions with the
dissemination of data. 

BHRT has developed and delivered webinars focused on Prevention, Communication,
Dissemination, Evaluation, community of practice calls, and educational webinars specific to the
local jurisdiction's prevention programs. Our team disseminates and translates research findings
for the prevention workforce and develops communication, data visualization, and infographic
products to address the needs of each jurisdiction. 

https://www.pharmacy.umaryland.edu/programs/bhrt/Back-to-Basics-Training-Series-A-Public-Health-Approach-to-Substance-Use-Prevention-September-2021/
https://www.pharmacy.umaryland.edu/programs/bhrt/Back-to-Basics-Training-Series-Assessment-Review/
https://www.pharmacy.umaryland.edu/programs/bhrt/Back-to-Basics-Training-Health-Communication-Campaigns/
https://www.pharmacy.umaryland.edu/programs/bhrt/Back-to-Basics-Training-Evaluation/
https://www.pharmacy.umaryland.edu/programs/bhrt/Back-to-Basics-Training-Series-A-Public-Health-Approach-to-Substance-Use-Prevention-September-2021/
https://www.pharmacy.umaryland.edu/programs/bhrt/Back-to-Basics-Training-Series-A-Public-Health-Approach-to-Substance-Use-Prevention-September-2021/


WORK PRODUCTS 

BROADER FOCUS
OF PREVENTION
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SHIFT PREVENTION
EARLIER

IRB CHECKLIST 

ONE-PAGE FACT SHEETS AND INFOGRAPHICS



Allegany

Baltimore County

Caroline

Carroll

Cecil

Harford

Prince George’s

Somerset

Talbot

Wicomico

Worcester

1

2

1

1

2

1

1

2

1

1

1

Data Analysis
35%

Survey Development
25%

Data Visualization
15%

Data Request 
15%

Application
5%

IRB
5%

Trainings and
Technical Assistance
The BHRT Program currently serves as the technical assistance (TA) provider for the Maryland

Department of Health's Office of Population Health Improvement on several state and federal grants

and supports the technical assistance and evaluation efforts with the Office of Provider Engagement

and Regulation. BHRT has developed and provided resources to the prevention staff in all 24 local

jurisdictions on needs assessment, capacity building, strategic planning, implementation of

strategies, and evaluation.

TOTAL TA REQUESTS PER COUNTY

TOTAL ONE-
PAGERS
CREATED
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TA REQUESTED BY TYPE 

TOTAL ROUTINE TA 



Strategic Prevention Framework for

Prescription Drugs (SPF Rx) is a five-year

initiative funded by the Substance Abuse

and Mental Health Services

Administration (SAMHSA). The BHRT

Program is working closely with the

Maryland Department of Health Office of

Provider Engagement and Regulation

(OPER) to achieve the two main goals of

SPF Rx: reducing non-medical use of

prescription drugs and strengthening

state and local capacity to address over-

prescribing of controlled substances.

GRANT IS FUNDED BY THE
SUBSTANCE ABUSE AND
MENTAL HEALTH SERVICES
ADMINISTRATION (SAMHSA)
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01 ACADEMIC DETAILING 
Assisted in technical assistance with detailers during monthly
calls, new detailer orientations, and mock practice detailing
sessions
Developed Buprenorphine Fact Sheet (March 2022)
Motivational Interview training (August 2021)

02
PRESCRIPTION DRUG MONITORING PROGRAM (PDMP)
AND HEALTH SERVICE COST REVIEW COMMISSION
(HSRC) DASHBOARD WEBINARS  

PDMP and HSCRC webinars were recorded and posted to CRISP
dashboard (August 2021)

03 DASHBOARD EVALUATION ANALYSIS REPORT 

BHRT developed a summary report of the analysis of the traffic
views and video views for the dashboard 
Final report and one-page infographic summary submitted
(September 2021)
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04
Analyzed PDMP data and updated the dental PDMP addendum
(August 2021)

UPDATED DENTAL PRESCRIPTION DRUG MONITORING
PROGRAM (PDMP) ADDENDUM 

05 PHARMACIST/PRESCRIBER WEBINAR

The Office of Provider Engagement and Regulation (OPER) and
the University of Maryland School of Pharmacy partnered with the
state’s medical society, MedChi, to host a virtual CME web-based
online enduring CPE home study activity. The goals of the
webinar are to prevent the non-medical use of prescription drugs
by improving care coordination between healthcare providers.
The online enduring webinar home study includes a presentation
and panel discussion of three case studies. (April 2022)
Facilitation of the first webinar of the Prescriber/Pharmacist
webinar series; Coordinating Care: Safe Prescription Opioid
Practices, Case Studies for Prescribers and Pharmacists

https://beacon360.content.online/xbcs/S1511/catalog/product.xhtml?eid=37973


WORK PRODUCTS 
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FACT SHEETS AND GUIDES



The Overdose Data to Action (OD2A) is a

multi-year cooperative agreement from CDC.

The cooperative agreement supports

obtaining high-quality, comprehensive, and

timelier data on overdose morbidity and

mortality, and to use those data to inform

prevention and response activities. 

The BHRT program is contracted with the

Maryland Department of Health for two

evaluation work areas:

 1) Data Collection and Progress Monitoring

and 

2) Data Dissemination and Outreach. 

OD2A PAGE 16

THIS RESOURCE WAS SUPPORTED BY COOPERATIVE AGREEMENT NUMBER 6NU17CE924961 FROM THE
CENTERS FOR DISEASE CONTROL AND PREVENTION (CDC). ITS CONTENTS ARE SOLELY THE RESPONSIBILITY

OF THE AUTHORS AND DO NOT NECESSARILY REPRESENT THE OFFICIAL VIEWS OF CDC.



KEY HIGHLIGHTS 

01 STRATEGY DATA COLLECTION AND DATA PRODUCTS
TOTALS 

Conducted and analyzed Local Overdose Fatality Review Team focus
groups- Focus Group summary report (October 2021) 
Regrounding our Response Evaluation

Collected and analyzed 28 surveys
Interviewed and analyzed 6 Master Presenters
Produced an Interview Summary Report and Survey Summary Report 

02 LAW ENFORCMENT ASSISTED DIVERSION (LEAD) 
 EVALUATION

Collected and analyzed pre and post-survey results
Interviewed a total of 11 LEAD team members from Washington
and Howard Counties as well as Westminster.
Washington County LEAD Success story one-page fact sheet
based on key informant interviews. (March 2022)

03 LOCAL HEALTH DEPARTMENT DATA TO ACTION
SUCCESS STORIES 

Developed and disseminated ten success story one-page fact
sheets about local jurisdiction's OD2A prevention strategies.
(Allegany, Anne Arundel, Baltimore City, Calvert, Caroline,
Frederick, Montgomery, St. Mary's, Washington, and Wicomico
Counties. 
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04 PRESENTATIONS

Center for Harm Reduction Services (CHRS) presented LEAD
evaluation results from surveys and interviews highlighting the
public safety perspective at the Maryland LEAD Quarterly Meeting.
(December 2021)
Presented Evaluation findings for Local Health Department
Overdose Data Use and Dashboard Used Evaluation at the OD2A
Data Surveillance Workgroup Meeting. (September 2021)
Presented the Evaluation findings for LOFRT and Dashboard at
the Statewide Overdose Fatality Review Technical Assistance Call.
(October 2021)



WORK PRODUCTS 

SUCCESS STORIES 

DISSEMINATION AND PEER SHARING ARE

AN INTEGRAL PART OF THIS PROGRAM.

FOR THE OD2A SUCCESS STORY, LOCAL

JURISDICTIONS HAD THE OPPORTUNITY

TO SHARE THEIR SUCCESS, CHALLENGES

AND LESSON LEARNED IN THEIR

PREVENTION EFFORTS. 
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Social Media,
Publications, and
Communication



 
67.4%

 
25.2%

 
7.3%

In order to continuously keep in contact with all jurisdictions in Maryland, the

BHRT team adopted the use of Constant Contact. This tool allowed us to not

only reach our jurisdictions digitally but also interact with them in real-time. 
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Subscribers/Followers 

BHRT Works is a quarterly
newsletter that BHRT uses to

communicate with local
jurisdictions. The newsletter

highlights featured jurisdiction's
prevention efforts and success

stories. Upcoming events, training,
concept review, and updates are

shared here as well. 



36%

Social Media Insights
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Increase in Reach 

Total Posts 

Increased Followers

 259.4% 
Profile Visits 



IOS ANDROID DESKTOP

75% 

50% 

25% 

0% 

Campaign Impact Analysis 

CAN A BROADER APPROACH REDUCE

THE RISK OF SUBSTANCE USE?

TWITTER @SCI_ANI 

SCIENCE ANIMATED PAGE 22

https://bit.ly/3yKxKcIt

Male Viewers
64%

Female
Viewers

36%

Impressions
28717

Engagement
1298

In 2022, BHRT launched the "Broader
Approach to Prevention" Campaign.
The 2:25 video discussed the benefits
of seeking a broader approach to
prevention. 
#Youthsubstanceuse
#Substanceuseprevention
#Mentalhealth



18-24 25-34 35-44 45-54 55-64 64+

25 

20 

15 

10 

5 

0 

Impressions
48170
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https://www.facebook.com/scianimation/

Age Range

Male Viewers
63%

Female Viewers
37%

https://bit.ly/3G0Pa6H

Views 
1268

 

Total watch
time (Hours)

6.4
 

 Impressions
70340



Publications & Posters 

SHAYA F, SEALFON N, JONES S, MICHEL V, TAYLOR M, APOORVA P, WOLF V.

MARYLAND STRATEGIC PREVENTION FRAMEWORK (MSPF2) FINAL REPORT.

BALTIMORE (MD): UNIVERSITY OF MARYLAND BALTIMORE; 2022.

SUPPORTED BY A GRANT FROM THE US DEPARTMENT OF HEALTH AND

HUMAN SERVICES, SUBSTANCE ABUSE AND MENTAL HEALTH SERVICES

ADMINISTRATION (GRANT NUMBER SP020777) IN COLLABORATION WITH

THE MD DEPARTMENT OF HEALTH.
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https://www.pharmacy.umaryland.edu/media/SOP/wwwpharmacyumarylandedu/programs/bhrt/pdf/mspf/mspf-2-framework-final-report.pdf


CDC RECIPIENT POSTER

Utilizing Evaluation Data Findings to Support the Needs of the LHDs:
LHD Data to Action Success Stories

OD2A WORKGROUPS

MARYLAND ASSOCIATION OF PREVENTION
PROFESSIOALS AND ADVOCATES (MAPPA)

Maryland Prevention Workforce Survey: Findings and Next Steps to
Enhance the MD Prevention Workforce.
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PRESENTATIONS  AND 

CONFERENCES

Co-presented with OPER the Dashboard Evaluation data and content
in the slide deck at the OD2A Data Surveillance workgroup meeting.
(September 2021) 

BHRT PUBLICATIONS

Shaya F, Sealfon N, Jones S, Michel V, Taylor M, Apoorva P, Wolf V.
Maryland Strategic Prevention Framework (MSPF2) Final Report.
Baltimore (MD): University of Maryland Baltimore; 2022. Supported by
a grant from the US Department of Health and Human Services,
Substance Abuse and Mental Health Services Administration (grant
number SP020777) in collaboration with the MD Department of
Health.

https://www.pharmacy.umaryland.edu/programs/bhrt/resources/
https://www.pharmacy.umaryland.edu/programs/bhrt/resources/
https://www.pharmacy.umaryland.edu/programs/bhrt/resources/
https://www.pharmacy.umaryland.edu/media/SOP/wwwpharmacyumarylandedu/programs/bhrt/pdf/mspf/mspf-2-framework-final-report.pdf
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